RECOMMENDATION TO COUNCIL
(Executive Councillor for Housing)

2017/18 Housing Revenue Account Budget Setting Report

The report referred to the 2016/17 budget process, the range of
assumptions upon which the Housing Revenue Account (HRA)
Business Plan and Mid-Year Financial Review were based, were
reviewed in light of the latest information available, culminating in the
preparation of the HRA Budget Setting Report.

The Housing Scrutiny Committee considered and approved the
recommendations by 6 votes to 0, with 2 abstentions.

Accordingly, Council is recommended to:
Treasury Management

I.  Request that, in 2017/18, officers conclude a review of the existing
approach to treasury management, which requires 25% of the
value of the housing debt to be set-aside by the point at which the
loan portfolio matures. The review will consider the risks
associated with a recommendation to fully re-finance the loan
portfolio, against the potential financial benefit to the business plan
in the shorter term of investing the resource in income generating
assets. A separate report will be brought back to Housing Scrutiny
Committee in 2017/18 following this review.

Housing Capital

ii. Approval of capital bids, shown in Appendix D (2) of the HRA
Budget Setting Report, to include balcony works at Kings Hedges
and Arbury, additional investment in Disabled Facilities Grants,
and replacement of the existing housing management information
system, where the cost of the latter will be met from an existing
repair and renewals fund for IT services.

iii. Approval of the transfer of budgets for smoke detectors, fencing
and third party professional fees from capital to revenue,
recognising the work being carried out in these areas in the future.



iv. Approval of the latest Decent Homes Programme, to include
updated allocation of decent homes expenditure for new build
dwellings, as detailed in Appendix E of the HRA Budget Setting
Report.

v. Approval of re-profiling of budget totalling £954,000 for the new
build schemes at Water Lane, Hawkins Road and Fulbourn Road,
where completion of dwellings is now anticipated in 2017/18, as
detailed in Appendices E and H, and summarised in Appendix K,
of the HRA Budget Setting Report

vi. Incorporation into the Housing Capital Investment Plan, of
anticipated grant of £14,000,000 per annum for 5 years, in respect
of devolution funding to assist in the delivery of 500 new affordable
homes in the city.

vii.  Approval of a £20,000,000 per annum, new build programme, for 5
years beginning in April 2017, recognising that devolution has
been approved, that the authority will receive a grant of
£14,000,000 per annum towards the delivery of new affordable
homes and will utilise retained right to buy receipts and HRA
resources to meet the balance of funding required. This
programme will replace the previous RTB New Build Programme
and the assumption that the authority may need to provide grants
to registered providers when sufficient resource were no longer
available to top up retained right to buy receipts.

viii.  Approval to earmark additional resource of £1,740,000 towards the
cost of the re-provision of the existing 23 socially rented homes at
Anstey Way, allowing a revised scheme to be brought forward,
with any additionality on the site being funded from the devolution
programme, using devolution grant and retained right to buy
receipts.

ix. Approval of the revised Housing Capital Investment Plan as shown in
Appendix K of the HRA Budget Setting Report.

General

X.  Approval of delegation to the Head of Finance, as Section 151 Officer,
to make the necessary detailed budgetary adjustments in the HRA, in
respect of savings approved as part of the HRA Budget Setting Report,
following the outcome of consultation with both tenants and staff about



XI.

Xii.

Xiii.

proposed service changes and resulting final savings.

Approval of delegation to the Head of Finance, as Section 151 Officer,
to approve an in year increase in the budget for disabled facilities
grants, in direct relation to any increase in the capital grant funding for
this purpose, as received from the County Council through the Better
Care Fund.

Approval of delegation to the Head of Finance, as Section 151 Officer,
to make the necessary detailed budgetary adjustments in the HRA, to
reflect the impact of the triennial valuation of the Cambridgeshire Local
Government Pension Scheme.

Approval of delegation to the Strategic Director, in consultation with the
Head of Finance, as Section 151 Officer, to draw down resource from
the ear-marked reserve for potential debt redemption or re-investment,
for the purpose of open market property acquisition or new build
housing development, should the need arise, in order to meet quarterly
deadlines for the use of retained right to buy receipts.



